Neil Cummins PTA

Home

2003-2004 Goals

Fri, 11/14/2003 - 9:00pm — Webmaster

GOALS for PTA Board of Directors for 2003-2004
(adopted 8/22/03)

1. Improve communication and publicity by:

a.
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g.

Continuing efforts to clarify and modify the content of the PINK SECTION through the creation of a Pink Section Policy
position;

Compiling the emergency phone tree earlier than in years past by distributing a data gathering form on the first day of
school;

Reducing backpack mail by eliminating inter-family duplication (paper and electronic);

Evaluating the possibility of using Back To School Night and room parents to better publicize PTA;

Establishing guidelines for the use of the Directory email list (with Foundation);

Reviewing PTA-related Site Council Survey questions prior to the dissemination of the survey;

Establishing procedures for selecting and putting up messages on PTA sign (with Principal).

2. Modify hot lunch program procedures as needed per results of audit and with an emphasis on using PTA volunteer resources most

effectively.

Document campus improvement plan and budget necessary funds.

4. Continue to enhance the role of the room parent (and Room Parent Coordinator) as a liaison between the classroom teacher/parents

and the PTA; facilitate ways to share ideas among room parents; develop a Head Room Parent Guide.

5. Standardize and compile job descriptions and supporting documentation for all PTA Board and Committee Head positions; provide

duplicate manuals for Board Historian.

6. Identify possible new revenue sources by:

a.
b.

Evaluating the possibility of setting up a coffee cart on campus;

Evaluating the possibility of buying a popcorn machine and selling popcorn at lunch and/or during school events.

7. Evaluate the possibility of distributing coupon books to Neil Cummins families in order to enlist volunteers for PTA jobs.

8. Evaluate the possibility of establishing a Buddy Family program to facilitate the integration of new families into Neil Cummins.

Goals for: 2001-02 | 2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08

Neil Cummins Elementary School programs and activities shall be free from discrimination based on gender, sexual orientation, ethnic

group identification, race, ancestry, national origin, religion, color, or mental or physical disability.



