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Goals for the PTA Board of Directors for 2005-2006
(adopted 8/23/05)

1.

Assist District with decisions to be made with respect to 5th grade move to Hall in 2006-2007 school year. Ensure that a PTA
representative works with transition team.
Create an online, regularly updated Neil Cummins facilities usage calendar to assist administration with scheduling and develop
procedures for its dissemination.
Document procedures for individuals handling all PTA checks and cash. Ensure that all board members help to enforce these
procedures with their respective committee heads.
Continue to document volunteer efforts:

1. continue updating and collecting job descriptions and supporting documentation for all PTA Board and Committee Head

positions;

2. evaluate usefulness of posting job and event descriptions on website; and

3. create “Who's Who In the PTA” flyer.
Continue campus improvement efforts by:

1. designating specific funds for selected high priority projects; and

2. creating a prioritized campus improvement plan that supports school goals.
Continue to improve effectiveness of Hot Lunch Program by:

1. modifying procedures to ensure effective use of volunteers, in consultation with the District Office;

2. defining Board standards for nutritional content of lunch options; and

3. evaluating the feasibility of moving to an online ordering system.

7. Continue to monitor effectiveness of parent education opportunities.

8. Continue to improve the effectiveness of the Head Room Parent Program by:

10.
11.

12.

1. refining the Head Room Parent selection process;
2. enhancing the role of the room parent (and room parent coordinator) as a liaison between the classroom teachers/ parents
and the PTA;
3. facilitating ways to share ideas among room parents; and
4. refining the guidelines and “frequently asked questions” for Head Room Parent positions.
Work with District Information Services Coordinator to identify potential PTA uses of Powerschool software:
1. streamlining backpack mail; and
2. creation of emergency trees for each class.
Re-organize volunteer office, transferring infrequently used materials into storage.
Improve ways in which PTA information is disseminated to the general school population. Be responsive to input from surveys and
improve our publicity.

Evaluate re-defining/streamlining co-presidents’ role on the PTA board.

Goals for: 2001-02 | 2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08

Neil Cummins Elementary School programs and activities shall be free from discrimination based on gender, sexual orientation, ethnic

group identification, race, ancestry, national origin, religion, color, or mental or physical disability.



