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2006-2007 Neil Cummins PTA Board Goals

1. Health and Safety (H&S) (Harroch, Ritter)
Help coordinate and participate in a District-Wide H&S Task Force, facilitated by Superintendent Pitts.
Define role of PTA and School Nurse
Organize containers
Identify new Lice Lady

Participate in communications on Emergency Manual with District H&S Rep.

2. Pink Section, Community Page, Backpack Mail (Henn)
Reduce paper, become more techno-efficient
Investigate publishing more documents in Spanish

Expedite and streamline one-per-family Backpack Mail system

3. Integrate Parent Education into PTA Functions (Traverso)
4. Membership (Caindec)

Establish online membership capability through Paypal
Evaluate usefulness of PTA membership cards

Prepare for OMDR (Online Membership Data Recording)

5. Investigate and implement Campus Improvement projects. (Ritter)

6. Determine how to utilize Powerschool more effectively. (Mowbray)

Streamline/Automate the Emergency Phone Tree process

7. Lunch Program (Anderson)

Thoroughly itemize costs
Investigate greener delivery options
Automate lunch orders, payment, and confirmation process

Revise lunch vendor contracts and obtain copies of vendors’ insurance.

8. Create another "Who’s Who?” document. (Klein)
9. Research Hands-On community service options. (Caindec)
10. Evaluate content of PTA website (Anderson)
11. Ensure that only about $5,000 - $10,000 rolls over to next year’s budget. (Dunn)
12. Define role of D+Dads with respect to PTA (Caindec, Carvey)
13. Ensure compliance with Bylaws, obtain updated Toolkit (Christman)
14. Investigate grants available through PTA Toolkit such as Parent Ed, Campus Improvement -which could be alternatives to current
fundraising - (Donahue/Christman)
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Neil Cummins Elementary School programs and activities shall be free from discrimination based on gender, sexual orientation, ethnic

group identification, race, ancestry, national origin, religion, color, or mental or physical disability.



