Room Parent Organization Meeting (Example) 

Class Room Parents

· Room Parent name: Child’s Name

· Co-Room Parent name: Child’s Name

1. Division of Labor

Decide amongst yourselves, which of you will cover the following areas: 

· Communication

· Field Trip Coordination

· Party Coordination

· Classroom Volunteers

· Lice Check Volunteers

· Fundraising

· Auction Project 

· Bake Sale Coordination

· Class Yearbook

· Unofficial Events

· Treasurer

· PTA membership solicitation

· Foundation fundraising solicitation (if no classroom FOF) 

2. Fundrasing

Decide your own philosophy on fundraising and comfort levels. Choose your approach to fundraising Upfront? As needed? Mid-year? 

Figure out a budget (rough if you will be fundraising throughout the year. Pretty accurate if you are fundraising upfront) Example budget items are wish list, class store, auction project, staff appreciation, class yearbook (under $15)(not school yearbook), holiday gift, end of year gift, non-classroom aide gift etc. Communicate the range for fundraising upfont at Back to School night. Very helpful to parents.

Decide who will be treasurer and who will report on the funds periodically.  

A reminder on fundraising: please communicate that it is all voluntary and different families obviously have different philosophies and capacity for contributing to the class funds, especially at the beginning of the school year. .  

3. Unofficial Events. 

If you’d like to plan some fun community building events, decide on as many events and dates as you can upfront so people can put them on their calendars.  Warning for parents new to school. There are quite a few school-wide community events, especially end of year: 

· Monthly Playdates – First Wednesday of Month 1:30

· Mom’s Night Out – September 21st?

· Spring Class Picnic

Have fun with the role….it is one of the best ways to meet other parents and positively affect your child’s classroom. 

Thank you for your time!!!

